UBND TINH AN GIANG CONG HOA XA HQI CHU NGHIA VIET NAM

BAN QUAN LY KHU KINH TE Péc lap- Tu do- Hanh phiic
S6: 52 /KH-BQLKKT An Giang, ngay ¢8thang 5 nam 2026
KE HOACH

Phat dgng phong trao thi dua thwe hi¢n cong tac cai cach hanh chinh
tai Ban Quan ly Khu kinh té nam 2026

Can cir K& hoach s6 221/KH-UBND ngay 28/4/2026 ctia Uy ban nhan
dan tinh vé phat dong phong trao thi dua thuc hién coéng tac cai cach hanh chinh
tai Ban Quan 1y Khu kinh té nim 2026. Ban Quan 1y Khu kinh té tinh (Ban
Quan 1y) xay dung K& hoach nhu sau:

I. MUC PiCH, YEU CAU
1. Muc dich

- Tao khi thé thi dua s6i ndi trong toan Ban nhim thuc hién théng loi nhiém
vu cai cach hanh chinh nam 2026.

- Néng cao vai tro, trach nhiém cta nguoi ding dau trong chi dao, diéu hanh
va to chire thuc hién.

- Gan két qua thi dua véi danh gid mirc d6 hoan thanh nhiém vu, Chi sb cai
cach hanh chinh va cong tac khen thudng nam 2026.

- Tap trung cai thién, nang cao cac chi s6: PAR INDEX, SIPAS, PAPI, PCI,
DTI, PII ctia don vi1 va cua tinh.

2. Yéu cau

- Phong trao thi dua phai thiét thuc, hiéu qua, bam sat nhiém vu trong tam
nam 2026.

- NoO1 dung thi dua phai cu thé, co tiéu chi rd rang, dé danh gia, bao dam
cong khai, minh bach.

- Kip thoi phat hién, biéu duwong, khen thuéng cac tap thé, ca nhan co
thanh tich tiéu bicu, xuat sic.

- Tranh hinh thirc, chay theo thanh tich.

I1. POI TUQNG, PHAM VI

- Péi twong: Cac phong chuyén mon, don vi su nghiép cong lap truc
thudc Ban va toan thé can bo, cong chtrc, vién chue thudc Ban.

- Pham vi: Trién khai tai Ban Quén 1y Khu kinh té v6i chii dé “Nang cao
hiéu qua cai cach hanh chinh gan vé6i chuyén doi s6”.



I11. NOI DUNG PHONG TRAO THI PUA

1. Thi dua thuc hién 06 nfi dung trong tam:

- Cai céch thé ché;

- Cai cach thu tuc hanh chinh;

- Cai cach to chirc bo may;

- Cai cach ché do cong vu;

- Cai cach tai chinh cong;

- Xay dung chinh quyén sb.

2. Nang cao chit lwgng phuc vu:

- Pay manh cung cip, tiép nhan va giai quyét ho so trén mdi trudng dién tur.
- Nang cao ty 1& hd so giai quyét dung va trude han; giam thiéu hd so tré han.

- Ldy muc do hai long caa doanh nghiép 1am thudc do cha yéu dé danh
gia chat lugng phuc vu.

3. Cai thién b chi s6 danh gia:

Vin phong Ban phéi hop v6i cac phong chuyén mén ra soat, tw danh gia
va khic phuc cac tiéu chi con thap diém trong Chi sb cai cach hanh chinh (PAR
INDEX) va Chi s6 hai 1ong (SIPAS) cta nam trudec.

4. Chap hanh ky cwong:

- Tang cuong ky luét, ky cuong hanh chinh;

- Xy dung do1 ngli cong chirc, vién chirc chuyén nghiép, liém chinh, sang tao.
IV. TIEU CHi VA HINH THU'C TO CHUC

1. Tiéu chi thi dua

- Déi vdi tip thé: T6 chuc trién khai day du, kip thoi cac nhiém vy duoc
giao; c6 giai phap, sang kién hoic mé hinh phi hop gép phan nang cao hiéu qua
cai cach hanh chinh. Chap hanh nghiém ky luat va xay dung noi bo doan két.

- Déi v6i cd nhdn: Thuc hién tot nhiém vu dugc giao; chu dong, trach
nhiém trong tham muu; c6 dong gop thiét thuc vao viéc nang cao hiéu qua cai
cach hanh chinh tai co quan, don vi.

2. Hinh thitc to chirc

- T6 churc thi dua thudng xuyén gin voi nhiém vu cai cach hanh chinh
hang ngay.

- T6 chiic cac dot thi dua theo chuyén dé dé giai quyét nhiing ndi dung
kho, van dé con han ché.



V. TIEU CHUAN, PIEU KIEN VA SO LUQNG KHEN THUONG
1. Tiéu chuin chung (Theo Ké hoach 221/KH-UBND):

- Chap hanh nghiém chi truong ctia Pang, chinh sach phéap luat cia Nha
nudc va ky cuong hanh chinh.

- Hoan thanh dﬁy du, kip thoi cac nhiém vu cai cach hanh chinh theo ké
hoach, dam bao chét luong va tién do.

- Khong c6 tap thé hodc ca nhan thudc quyén quan 1y bi xtr 1y ky luat
trong nam xét khen thuong.

- Uu tién cac truong hop c6 sang kién, mé hinh méi, cach lam hiéu qua.

2. Bing khen ciia Chii tich Uy ban nhin dén tinh:

- Piéu kién: Chi xét khi Chi s6 cai cach hanh chinh ctua Ban duoc xép loai
“Xudt sic”.

- S6 lugng: PBé xuat khong quéa 01 tap thé va 02 ca nhan tiéu biéu nhat.

3. Gidy khen ciia Truéng ban Quan 1y Khu kinh té:

- Péi voi tap thé: Hoan thanh tot cic nhiém vu cai cach hanh chinh dugc
giao; ¢o it nhat 01 giai phap hodc sang kién cai cach duoc Hoi ddng sang kién
cua Ban cong nhan.

- P6i v6i ca nhan: Pat danh hiéu “Lao dong tién tién”; co6 dong gop tich
cuc trong cong tac tham muu, thuc hién cac chi tidu chuyén do6i s6 hodc giai
quyét thu tuc hanh chinh tai don vi.

- S6 lwong: Can cir trén két qua xép loai thi dua hang nam cta cac phong
va don vi truc thudc, Trudng ban quyét dinh s6 lugng khen thudng phu hop
nhung khong qua 20% tong s6 can by, cong chirc, vién chuc.

VI. TO CHUC THUC HIEN

1. Van phong

Giao Van phong Ban chu tri, theo doi, hudng dan, d6n dbc, kiém tra viéc
trién khai ké hoach nay; tong hop, danh gia két qua va tham muu xét khen
thudng.

2. Cac phong va 02 don vi truc thugc Ban

- Can ctr ké hoach nay dé xay dung ké hoach cu thé, trién khai phong trao
thi dua phu hop véi chitc nang, nhi€ém vu ctia phong, don vi.

- Béanh gié thi dua, két qua thuc hién ké hoach nay la can cur quan trong
nhat dé danh gia xép loai chat luong cong chirc, vién chirc cudi nam.



Trong qué trinh thuc hién néu cé khé khan, vuéng mic, cac phong va don
vi truc thude bao cgo dé xuat kip thoi cho Lanh dao Ban (qua Vian phong) dé
xem Xét, chi dao./£

_—

Noi nhin: KT. TRUONG BAN

- Ban T6 chirc Tinh iy; PHO TRUONG BAN
- TB va cac PTB;

- Cac phong va don vi truc thudc;
- Luu VP, mndep.
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